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1 "
Ex- Director of Technical Education
Govt of West Bengal

B m——— a -
= Brof. (Dr.) Anirban Mukherjee M
ber Secretary Present physically

2 o
principal (Officiating)
RCC Institute of Information Technology

1
3 | Prot (Dr) - Ing Omkar Nath Mohanty :
FNASc; Director, Technology & Academic Mermber Present online

intiative, RSB Metaitech, RSB Group

[ .
2| Shn Debasish Datta, Joint Secretary,
WBSCHE & Retd. WBAB&A, Gowt. of West Memoer Present physically
Bengal
— & | Prof.(Dr.) Chiranjib Bhattacharjee Memb :
President, WBCHSE, Govt of West o Present online
Bengal

Pro-Vice Chancellor, JU

Ex-Dean, Faculty of Engineering &
Technology, Former Registrar (Actg.),
Professor & Former Head, Chemical

Engineerning Dept, JU

6 | Prof (Dr) Utpal Garain Member Present online

Professor, CVPR Unit, I1SI, Kolkala

7. | Prof. (Dr.) Indrajit Pan Member Present physically
Professor & HOD, IT Dept, RCCIIT

8 | Mr. Harinandan Tunga Member Present physically
Associate Professor, CSE Dept, RCCIIT

9. | Prof (Dr) Krishnendu Chakrabarty Member Present online
Principal, Govt. College of Engineering &
Ceramic Technology

10.| Dr. Dibyendu Kar, Registrar, WBJEEB Member Present online _1

FPrincipal (Officiating) reported that the minutes of the earlier BOG meeting along with ATR in pursuance
to resolutions of the last BOG meeting has already been circulated.

Resolution: Minutes and ATR of the BOG Meetjpg-heid on 24 September 2022, w7p«wed with the

consent of all BOG members.
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of the Institution on curront affairs

Agenda 5.1: Report of the Principal

Resolution; Boand noted the reporting by
Agenda 5.1.1: Report on the AQAR submitted for the year 2021-2022 to NAAC
nda §.1.1:
ty Assurance Report (AQAR) for 2021-22 was Submitteq |
Ul

t Annual Quall i
It was rn-portﬂ:h:" ¢ mandate The mandate advises AQAR submission for every ¢
format as per the NA e 1 NAAC accreditation (Grade B++, CGPA 5 i ""'lh
b/

itati Cycl
after Cycle 1 Accreditation. RCCIIT got o
evaluation over a 5-year period 1l 2020-21. Principal (Officiating) informed the Boarg that "
AQAR has been accepted by NAAC and a few recommendations for improvement have bﬁen l«,\

Principal (Officiating).
|

which is further taken up by IQAC for gradual implementation

Resolution: Board noted the reporting.

Agenda 5.1.2: Report on CAS benefit awarded to non-teaching staff, ratification thereoy

It was reported that CAS was due for ten (10) regular staff (Junier Assistants and Technica i
including four (4) fresh cases and six (6) review cases for which CAS was denied |ast tima, L,
member Committee reviewed the performance appraisals by respective HODs, Interyieyeq
candidates and recommended all ten (10) cases for promotion but advised for raviey of pe A
after six (6) months for two (2} cases The Commiltee also recommended cadre UPQradation
regular Lab Technician to Technical Assistant on fulfillment of Diploma Engineering fmlnwmg ey

precedence The Committee recommendations were duly approved by Chairman, BOG ang ola
iy

ratification by the Board.
Resolution: Awarding of CAS benefit to ten (10) staff members had been ratified by the Board

Agenda 5.1.3: Report on poor admission status in few UG/PG engineering co
u
Non-AICTE programs - justification of engaging agency and extensive p""mgtion tr::E as welly

It was reported that declining trend of admissions were bein i

, d th | g observed in core B.Tech
Electrical En_gmae"n_g (EE), Electronics & Communication Engineering (ECE) and Applied EI:||¢r=,:i.i::mT"u1
Instrumentation Engineering (AEIE) Poor admissions in M Tech programs in CS, IT and ECE |
AICTE programs namely BCA and B.Sc (CS) have been recorded as well 1 e

[Admitted # | Admitted # I
Wikt : Admlt‘tefg#\gﬁ
s in 2022.23
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T

on It had been decided that the AEIE program will be closed down In AY 2023-24

To 9° e l““: poG meeting To improve admission (n other disciplines of concerm an In-house
d The commitiee recommended rasorting 10

|a
"M in the has been forme L
P “m“ agencles for marketing, counseling and mobilization of student admission
oL and Non-AICTE programs. expenses will be maximurm Rs. 40,000/- for each
: also recommended institutional prometion through continuous

. The Committee

confimed ot using Bill Boards, Flex, Posters within the city of Kolkata and other Districts and
fode o gpate cities jike Agartala and Guwahati theestimated expense i RS. 15 lacs for optimum
M ’:tﬁgm & Ranunwnendatmns also included digital promotion in social media like facebook,
wd mrough Goo3' Ads and in popular career site like Collegedunia at an estimated expense of
W-'W 7o increase the visibility of institution these are standard practices followed by competitor
and universities principal (Officiating) reported thal extansive indirect promotion in schools are
adlﬂ-ﬂ"’ 5 dedicated team of faculty and staff members through Connect-2-School program at
o and the initial response s satisfactory. Considering the need of the hour the matter was

nominal cost
prncipaly agreed B chiaiman, BO

e recommendation was agreed upon by the Board members, it was advised by
Nath Mohanty 10 jook formore number of students in professions getting admitted in

provision of special classes as per their convenience

G but BOG recommendation was sought.

Whide
prof {Dr.) omkar

M Tech programs With

accepted the justification of engaging agency and exlensive promotion o IMprove

Rosolupon: B0
admissir

Report on financial status of the Institution — Grant received from Govt.

Agenda 5.1.4:
= 1917 96L, Expenditure = 2226 59L and Deficit

22-23 is concerned, Income =
reported that Grant- in-aid of 50L has been sanctioned by the State

Head of Account created for providing

As far as the stalus of FY 20

= 308 83L (il 24 03 2023). It was
on Dept. in February 2023 against a separate

Higher Educali
oned that the Institute shall place the Utilization

maintenance grant 10 RCCIT Principal (Officiating) menti
Certificate of 50L 10 the HED for due compliance al the earliest Efforts and involvement of the State
Govemment were appreciated by the Board
It was further reported that a budget of 423
expenses for the FY 2023-24.

L was submitted to the HED against projected administrative

Resolution: Board noled the reporting.
Agenda 5.1.5: Status report on court matters

The active cases pending at High Court was reported as follows

; allenging the Enquiry + The division bench ordered to + Based onthe port and
- "‘l 5‘.!.!?* Pmneedingut Dr Goutam take leave from single bench to decision of 1&%“?52“ anied

T Pal, a suspended. implement BOG decision ; et
4. A A_erﬁhf RCCIIT + Affidavit submitted, Appealtobe BDG T '-
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Resolution; Board noted the reporting.
, RCCIIT and
Agenda 5.2: Report on the appointment of Deputy Reglstrar, RCCIIT and ratificaiop, therggy

The Board was informed that as resolved in the last BOG meeting held on 24.:!9,2032 .y
appointment of Mr. Pradip Kr. Das in the post of Deputy Registrar w.as to be "'"p"“"‘ﬂﬂlpd,
legal opinion. Accordingly legal opinion was sought from the Institute's on-record Advocate WI':
advised thal there is no bar appointing Mr. Das in vacant promotianal post of Deputy Rﬂﬂhlra;l h-
the ongoing pending case against the appointment of Mr. Sandip Saha in the post gf R
appointed as Dy. Registrar. Based on the legal clearance, appointment of Mr. Pradip Kr Ual

August 2021 in the promotional post of Deputy Registrar with pay level 16 ang one g Lt
increment, duly approved by Chairman, BOG was placed for ratification by the Board “

L8

Resolution:Appointment of Mr. Pradip Kr. Das in the promotional post of Deputy Rﬂﬂfsi‘mm .4
ralified by the Board. B ay

I
Agenda 5.3: Report on the renewal of retainership of Advisor, Industry Alliance l’-:.'ull::r'.-..rl,,n .
rlnummindaﬂo';u by Advisory Committee and ratification thereof j

It was reported that based on the recommendations of the Advisory Committee. the ean =

Mr. Nirmalya Chaudhuri (who was appointed as Advisor. Industry Alliance, RCCIIT on retamgrsﬁpb:f!

in February, 2020) has been renewed in February 2023 for the next 6 months, duly approved !1
Chairman, BOG. !

It was reported that following the requirements of AICTE, NIRF, NAAC and NBA some prioritized are
namely, Internship, Industry Visit Training/Seminar/Guest Lectures by Industry e
students/faculty, Student projects from industry (live projects) with industry mentors, '"dushy B
Lab. Industry involvement in the program design and partial delivery of any regular courses. Inj
ty), Consultancy (of faculty) in Industry (Industry problem solving)) ha
ndustry Alliance to work upon. The Board was informed in this contes




few lssues regarding Implementation of CAS/promotion of regular
y piscus®i9" Sl ants) in the light of latest gazette notification and its clarification by

n"""..';n"" (e
faculty members and 1 Librarian have been awarded CAS apropos to the

r‘ﬁ hat 14 rli“"’_
rll""ﬁ screening cum Evaluation Committee after necessary document verification and
:M 0 Hchairnwﬂ- BOG Since then, few issues cropped up which was deliberated upon
wdﬁ"’ﬁ I: ommiltee Chaired by Chairman, BOG in Feb 2023. Following recommendations of
oy 8 wﬂ: came UP considering all relevant notification of AICTE, was placed for approval of the
e GO
goard.
Feedback Form (prescribed by AICTE) for performance appraisal of faculty members
B! ﬂﬂ:wﬂotlﬂn should be reviewed and redesigned upon discussion with Dept Heads or
ol representatives 1o make it aligned to institule’s priority or activity.
s 2 mandatory qualification for promotion to Associate Professor cadre irmespective of
0 P one is eligible for promotion; there is no relaxation on any ground. However, existing
qssocate professors of the institute promoted without PhD,should be asked to complete their
pyD within next 1
) Faculy members eligible for promotion on or before 01.03.2022. may apply for promotion under
the API sCOTE nased o/d rules (AICTE F. No. 25-5(1)/2017 -T.S. - |l dated 26.04.2017) OR as per
the 360 degree feedback score based new rules under Tth CPC (AICTE Gazette No 82 dated
The Committee has further recommended that interview process is of due
performance review of faculty members eligible for CAS and may be

year else their increment may be stopped

01,03 2019)
compkance for compiete

W) Interview of the incumbents by the Screening cum Selection Committee should be mandatory
and satistactory interview performance will be essential critena for promotion under any rule.

|t was proposed by Principal {Officiating) that clear guideline or notification regarding CAS/promotion of
the faculty members should be issued by the management to remove any confusion or unfamilianty of

promotional rules among the faculty members
in this context. it was noted by Chairman, BOG that a few faculty members qualifying the requisite
mandate of PhD degree, have CAS/promotions pending with minor shortfalls as per AICTE requirement
for publications. Chairman, BOG requested the Board for considerations of such cases provided,
provided they can meet up the requirement within six months and subject to compliance to mandatory

nierview process by the Screening cum Selection Committee.

Resoluion' The Board agreed fo the Committee recommendations of mandalory requirements for
compiiance by faculty members eligible for CAS/promotion, interview process being a major criteria for

review.




Agoenda 8.5: Proposal for revision of pay for the contractual non-teaching sray , " ong

membaer
It was reported by Principal (Officioting) Ihat eight (8) nan-teaching staff mempeyy
nnical Assistant, Campus Engineer, Support Staff i Systamy

Assistant to Chairman, Tec
have been serving the Institute in contractual mode for the last 6-8 yoars atfixed cong, 4
A proposal for some 24% hike In remuneration of the said contractual staff MeMmberg “ by

administration following the precedence of 24% hike In consolidated remuneration offerac
faculty members while fixing their pay as per SACT rule with due approval of BOg. Thi g
acceptable basis of pay hike as there is no prevalling Govt. order or guideline for “‘”hanﬁ::r"

oy,
on

contractual staff. Following the same precedence, a 3% annual increment of pay anqd N
of Rs. 5L at the time of attaining 80 years of age (while In service In RCCIIT) wag Proposeg hﬁ

contractual staff members.
Also similar enhancement of pay was proposed for Dr Sangita Agarwal, currently “""'”ﬂ =
Associate Professor (Chemistry) with consolidated pay of Rs. 54000/-, and the only COntragy
could not be offered pay as per SACT guidelines or the basic of entry level pay [Rs.ﬁ??ﬂﬂr‘*} :* !

Professor cadre.

Prof (Dr.) Mohanty appreciated the proposal and additionally commented on the Necase:
promotional scheme/structure for all staff rather than one-time measure for enhan "'I‘::

Chairman, BOG gave the responsibility to Principal (Officiating) to frame and place 3 san ‘
structure in the next BOG meeting ey

Resolution: The Board approved the proposal for enhancement of pays for contractyal
and one contractual faculty member in consideration Staf ff‘

Agenda 5.6: Proposal for disbursement of pending arrears for implementatio :
and CAS for faculty and non-teaching staff n of Pay Comng,
It was reported that faculty and non-teaching staff members have approached with demangs i
arrears due to implementation of CAS and the 6" Pay Commission i *.,‘
It was reported by Principal (Officiating) that as a standard practice, CAS Implementations & &
faculty & staff members for 6™ CPC have been given effect with no arrears. a

A statement of the current status of arrears was placed to the Board. A total arrears liability of Ry %
L was observed considering CAS arrears for faculty members (Rs. 76.83 L) and ““““d“li
(Rs.7.55 L), and 6" Pay Commission arrears of for faculty members (Rs. 75,60 L) and nan—hﬁé
(Rs. 2593 L). -
Principal (Officiating) appealed to the Board to clear CAS arrears of non-teaching staff as t anoi
be the minimum among all arrears proposed. Chairman, BOG advised that as a policy m"
can be paid only with sufficient fund availability so as to cover all arrears.

In th i f
n this context, it was formally requested by Dr Indrajit Pan, Professor & HOD, IT to ﬂ'#“h

rial ' i
:m release or if a nominal percentage of release of CAS arrears could be mnﬂdﬂﬂ_ﬂf
faculty and non-teaching staff members inste i rrears
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E F__E wﬂ whnq.mm;l IR
& Secretary

ROC Institgt of lnformation Tachaology




h 4

by Chairman, BOG and with his kind eonsent Principal (Officiating)

jy agread
plﬂ"‘""’ | for consideration by the Finance Commillee,

wad
ﬂ*""ﬂ"pﬂ' ine proP*2
jo the pmpmn! for partial release of CAS arrears for almmady eligible facully
acceded subject to clearance by the Finance Cammiltae,

ﬂw,aﬂ"“!” for |mp||mln'lltlﬁn of 3% DA w.e.f 01,03,2023 following announcemant

ﬂﬁ-@"‘
made pri ncipal ‘omﬁnﬁng} that as per Service Rules and regular appointment rules, RCCIT
",.;,.pn"" o employees pay and allowances as per the State Govtnorms and accordingly DA is
s 18 wwm State Govt announcement, with formal approval of the BOG.
]
B"”ﬂd A sation of additional 1% DA wel 01032023 as recently announced by the State

ol o TP Board following standard practice. Accordingly additional monthly jiability will be

L
34 by him that protection of employee pay being the prerogative of
It wes F sas, the said proposal was subject to formal approval of the BOG

the Institule’'s

. geard approved implementation of additional 3% DA for all reqular employees of RCCIT
.-Ep.!' 07,03.2023

58 Miscellaneous issues including:
5.8.1: Admissian under reservation policy in respect of reservation for OBC A and OBC B

2020-21 the institution had followed reservation of seats far OBC -

heress uplo the academic session =
Principal, RCCIT apprised the Board Members regarding poar

4 and 0BG - B and whereas the
admission scenario under such reservation for OBC A and B and whereas the institution, in consultation

with the Chairman, BOG dropped the reservation quota for OBC - A and OBC - B (following the options

per note of the Directorate of Technical Education), owing to the fact that the institution s

avalsbe 35
the institution did not receive any grant from Govt during 2010-

established as @ self-financing one and
11 1o 2021-22; The issue shall be reviewed on further progress in this regard

Resolution: The Board noted and agreed,

Agenda §8.2: Repart on increasing tendency amang faculty/staff in filing court cases against the
employer - proposal for incorporaling suitable disciplinary measures in the Service Rule in such cases for

greater academic inferest of the Institution

Agenda 58.3: Proposal for 360 degree engagement of senior faculty for overall growth of the Institution
(Associate Professors and Professors have lesser class load than Asst Professors)

?Mfmw of time, Convener requested Members for their post-meeling views regarding agenda

Besolution The Board noted and agreed.
Thete being na other matter to be discussed, the meeting ended with vote of thanks to the Chair,




